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The FinancialManagement Plan (the �Plan�) will serve

St. Francis (the �City�). The Plan contains information
on estimated property taxes and utility fees and charg-
es that will be needed to support operations, capital
projects, and payment of debt service. The Plan is built
around key assumptions, including cost drivers and
estimated fees and charges and other sources of rev-
enue. To the extent the assumptions within the Plan
change in the months and years ahead, which they
will, the City will need to adjust the Plan accordingly.

 

The following steps were taken as part of the study
process:

� City provided information on historical spending
and revenues, volume of water sold and customer

type of customer, capital improvement plans, and
prior years budget information.

� Information provided by the City was organized,
analyzed, and used to support the development of
the Plan. The prior year data included in the Plan

nancial statements.

� Once an initial preliminary Plan was developed

alyzed to determine impact on property tax levy
and utility rates.

�

sumptions and desired outcomes.

�
to the City Council.

  

1. Executive Summary provides information on the
organization of the Plan, study approach, using the
Plan, and conclusions and recommendations.

2. Property Tax Levy provides information on the
projected annual property tax levies that will be
needed to support the operational, capital, and
annual debt service spending in the Plan. The
amount of property tax levies shown should not
be considered a policy recommendation but rather
a function of what will be needed to support the
spending included in the Plan.

3. Utility Rates provided in the Plan include histori-
cal, current, and future proposed rates necessary to

4. Capital Improvement Plan and Debt Service pro-
vides information on the City�s plans for capital
improvement and replacement spending, and
source of funds. The time horizon for the capital

tion on debt service is included in the Plan for an-
ticipated bond issuances.

5. Financial Plans are provided for each individual

historical, current, and projected sources and uses





 

of funds. Financial plans take into account capi-
tal improvement plans and fee structure. Balance
sheet information is included.

6. Appendix provides supplementary charts and
data and details on structure for anticipated bond
issuances.

  

The Plan provides a practical guide for on-going man-
agement. Much of the information in the Plan has en-
during value and will serve to continue to guide man-
agement decisions over a number of years. However,
management of city funds, especially enterprise funds,
is a dynamic system. Customer base changes, statutes
and rules change, cost of labor and materials and sup-
plies will vary from assumptions from year-to-year.
The Plan should be the foundation of an annual review
an update.

  

The following conclusions and recommendationswere

1. Property Tax and Utility Fee Increases will be
required if the City advances its plans for capital
project spending.Additional revenue will be need-
ed to pay for capital outlay and to pay debt ser-

certain improvements. Figure 1 and 2 that follow
provide an example of the impact the estimated
increase in city tax levy and utility fees will have
on the annual payments for an example residential
property and commercial property. Changes to the
City�s plans for capital project spending will have
a direct impact on the amount of tax and utility fee
increases that are otherwise projected.

2. Interfund Loans from the Water Fund to capital
projects funds have been needed for a number of

spending that were to be funded from special as-
sessments and development fees. The special as-

collected. It is possible that when land develops in
the future the anticipated special assessments and
other fees may be collected. It is recommended the
City eliminate the interfund loans because there is
not a reasonable expectation that revenue will be
collected within the next year. Future revenue will
be recorded directly to theWater Fund (seeAppen-





 

dix T on page 111 for detail on Interfund Loans).

3. Pay-Go Funding for Annual Capital Projects al-
lows the City to fund annual capital spending
without the issuance of debt and avoids interest ex-
pense on bonds. This may be an advisable strategy
for capital spending that is fairly stable (consistent
amount) each year. The Plan provides a strategy
to achieve pay-go funding over the long term for
annual street improvements (i.e., mill and overlay
and reconstruction) and annual vehicle and equip-
ment replacement. The City may continue to issue

street improvement projects

4. Bond Issuance for Capital is anticipated in the

hand or projected future cash to pay for the proj-
ects included in the Plan and therefore debt issu-

provements. The projected debt outstanding at the
end of 2014 (unaudited) is $20,936,000. Based on
the debt issuance included in the Plan, the total es-
timated debt outstanding at the end of year 2019
will be $45,248,000, an increase of $24,312,000; this
amount takes into account new debt planned to be
issued between years 2014 and 2019 and debt that
will be retired during this same period. The loan
from the Minnesota Public Facilities Authority for
the plant improvements represents about 55% of
the total estimated outstanding at the end of 2019.

5. Storm Water Maintenance and Capital Projects is
currently funded through the General Fund and
street improvement projects. The Plan anticipates
the establishment of a new utility for storm wa-
ter management. The Storm Water Fund would

be funded through adoption of a new utility fee
for storm water management. The fee is estimated
based on the assumption that all property own-
ers (each parcel) in the City would pay the same
amount of fee. The initial fee is estimated at $5.00
per month. Before the City begins to collect a storm
water utility fee there are certain actions and statu-
tory process that will need to be considered. For

concept for source and use of funds for a new en-
terprise fund, if established, but the Plan does not
provide details on the necessary legal and admin-
istrative steps that will be necessary.

6. FireTruckReplacement Fund has been capitalized
through an annual transfer from the General Fund
in the amount of $50,000. It is recommended the
transfer be eliminated and a tax levy be recorded
directly to the Fire Truck Replacement Fund. This

annual levy that is needed.





  

 

The annual property tax levy amounts shown in the
Plan are a factor of the assumptions and projections
for annual spending, including for operations, capi-
tal, and debt service. The property tax levy amounts
shown in the Plan do not represent recommended
amounts, but are simply a factor of the spending pro-
jections included in the Plan.

A reduction in projected operational or capital spend-
ing, supported by property tax levy, will result in a
reduction in the amounts shown for annual property
tax levy.

Chart 1 shows the annual increase in future projected
property tax levy that will be needed to supported
projected General Fund spending, capital spending
paid with cash on a pay-go basis, and to cover debt
service on existing and future bonds to be issued to
support capital spending plans.

Chart 2 provides a percentage break-down of the to-
tal annual property tax levy by purpose. For example,
in 2015, the General Fund levy is equal to 82% of the

capital outlay.

Table 1 that follows provides a break-down by fund
of the annual tax levy amounts. Table 2 provides in-
formation on projected future City property tax rates
based on the annual tax levy amounts and estimated
tax capacity (assumptions are made, and noted, for
future net tax capacity projections, including assump-
tions for growth in tax base).





  

property tax levy as part of the General Fund levy. The General Fund levy combined with the EDA Lease Revenue Bond equals the amount certi-





  





  





 

 

The City�s current utility rate fees and charges are not

cover projected operating expenditures, planned capi-
tal improvements, and debt service. Utility rate in-
creases will be needed to fund the City�s planned op-
erations and capital improvements.

The Plan includes a new enterprise fund to account
for storm water services. The Plan assumes an initial
charge per parcel unit of $5.00 per month beginning in
year 2016 (the City may choose to bill annually).

The Plan assumes the City will increase current utility
rates mid-year 2015. The Plan proposes implementing
a �one time� adjustment, a larger rate increase in 2015,
versus phasing in the increases that are needed over
multiple years. After 2015, a 4% annual rate adjust-
ment is projected for future years. While the one time

utility rates in recent years. St. Francis�s current utility
rates are low in comparison to other surrounding cit-
ies (see Chart 3 and 4 on page 13). The Plan is based on
the following adjustments:

� Water rates: 45% increase in 2015; 4% annual
increase in years 2016-2019.

� Sanitary Sewer rates: 85% increase in 2015; 4%
annual increase in years 2016-2019.

 

The City may impose a fee on a gas or electric utility
in exchange for the use of public rights-of-way.A fran-

chise fee is mentioned here, under the Utility Rate sec-
tion, because a franchise fee can be used for any public
purpose. The Plan does not assume the adoption of a
Franchise Fee. However, it is mentioned here because

utility rate increases or implementing a storm water
management fee. The City does not presentlymaintain
a separate utility for storm water management, the
City has paid these costs from the General Fund. The
Plan anticipates the establishment of a Storm Water
Management utility fund to account for and manage
the increasing costs related to storm water manage-
ment. Some cities have found the use of a franchise fee

capital improvements.

There are two broad options for establishing and struc-

electric utility energy use account or as a percentage of
the energy customer�s bill.

The authorizing action required to establish a Fran-
chise Fee is the adoption of an ordinance. A potential

statutory authority to issue bonds based on franchise
fee revenues, cities can use the revenues to write down
annual debt levies or use of utility revenue for bonds.

 

To project future utility rates necessary to maintain the

water, sanitary sewer, and storm water, requires de-
velopment and analysis of the following key factors
(see Financial Plans section for more information on





 

� Estimates for future annual operating expendi-
tures, including personnel, materials and supplies,
cost of electricity, and other operating expenses.

� Annual capital expenditure to maintain and im-
prove the existing delivery/collection systems.

� Annual debt service
capital improvements.

� Growth in customers using and paying for the
systems. Future growth in customers will provide
additional revenue but will also create additional
demand for services. The analysis conservatively
assumes growth in customers.

� Available other revenue sources, other than
monthly fees and charges to users of the systems,
is assumed to be limited.

  

Costs incurred in operating the utility systems, which
are depleted in the period in which acquired, are
recorded as operating expenditures. It is anticipated
that growth in future years will be 2% per year, with
limited exception. The Plan anticipates the addition
of one new operations employee (1 FTE) beginning in
year 2016 to be paid 50/50 from theWater Fund and the
Sanitary Sewer Fund. Increase in operating the new
sanitary treatment plant is anticipated but the increase

operating expense previously budgeted for upgrades
to the ponding system.
  

The City spends approximately $1 million annually to
operate the City�s water utility system (not including
depreciation and acquisition of capital assets).

Depreciation is recorded as an operating expenditures
and is the process of allocating the costs of an asset
over its useful life in a systematic and rational manner.
Annual change to depreciation is estimated based
on the City�s planned capital acquisition. Over the
long-term, net revenue from water fees and charges

planned capital projects. TheWater Fundwill not have

improvements planned.
   

The City spends approximately $1.5 million annually
to operate the City�s sanitary sewer utility system
(not including depreciation and acquisition of capital
assets).
Net revenue fromsanitary sewer fees and charges is not

improvements for sanitary sewer system. The Sanitary

pay cash for the improvements.
  

Preliminary estimates for the new Storm Water
Fund anticipate annual operating expenditure of
approximately $177,000 per year; this includes $80,000
of street sweepingandotherexpenses that are currently
paid for in the General Fund. The Plan includes a
preliminary charge for service fee of $5.00 per month
for each parcel located within the City beginning in
year 2016.





 

  

The Plan anticipates the City will pay for future
planned capital improvement project costs from a
combination of bonding, grant proceeds, and cash
from the utility funds.

Paying for annual planned capital improvement proj-
ects with cash may be a sound strategy depending on
the details of the project. It avoids incurring costs of
issuance and annual interest expense. However, this
strategy requires advance planning and implementa-
tion of utility fees and charges that provide adequate

For large (non-routine) capital expenditures or unan-
ticipated capital expenditures, the use of bonding to
fund capital minimizes annual rate increases that oth-
erwise would be necessary. It also allows the City to
charge future customers the cost of infrastructure with

on today�s customers.

 

Debt service in theWater Fund and the Sanitary Sewer
Fund is paid from revenue collected from utility fees
and charges. Presently the City has debt outstanding

ments due in 2030.

Water and sanitary sewer revenues are also used to
support general obligation bonds accounted for in the
City�s governmental debt service funds (the 2007A
Bonds, refunded with 2013A, and the EDA Lease Rev-
enue Bonds).

The Plan anticipates the issuance of new debt in years
2015 through 2019 that will be supported by future

revenue collected in the utility funds.

that are included in this Plan. Future estimated utility

  

Growth in customers from future land development is
a factor for determining future utility rates.Newdevel-
opment will bring an increase in revenue to the City�s
utility funds through the collection of availability and
connection charges and fees collected for service. The
Plan assumes what is intended to be conservative es-
timates for growth in customers of 10 units per year.

  

There is limited other revenues that provide a source
of funding for utility services. The majority of the cost
to operate and maintain the systems is paid from fees
and charges collected from customers of the systems.
Other revenue includes interest income on cash bal-
ances, meter sales, and transfers from other funds.

The City is anticipating receipt of $2.5 million from
the Minnesota Pollution Control Agency (MPCA) to
pay a portion of the $16.95 million improvement to the
City�s sanitary sewer treatment plant.

    

Information on prior year and future projected utility
rates is included in Table 4 on page 12. The future rates

tives for the utility enterprise funds. The projected fu-
ture rates will be necessary to maintain adequate cash
balances and to meet debt service and capital acquisi-
tion needs. These rates applied against the estimated
volumes were used to calculate the annual estimated





 

charges for services operating revenue that is shown in

The study did not include a review or analysis of mod-
ifying the City�s current structure (tier) for charging
customers for water consumed.

   

is included in Table 4 on pages 12. Future volume esti-
mates are calculated based on 2014 volumes plus esti-
mated growth in the customer units, there are no other
adjustments made to estimated volumes.

    

 

Sanitary sewer usage services are billed based on vol-
ume of water consumption. The City does not main-

Annual estimated volume billed for sanitary sewer

    

Storm water services are projected to be billed based
on a per parcel unit basis. Future estimated annual
units (parcels) to be billed for storm water services by





 





 

Chart 3 and Chart 4 provide
a comparison of estimated
monthly utility bills for Wa-
ter and Sanitary Sewer ser-
vices.

The monthly bill amounts
shown for St. Francis (Af-
ter Rate Increase) are based
on the City adopting a 45%
increase in Water rates and
85% increase in Sewer rates
in 2015.

On a combined total water
and sanitary sewer bill, St.
Francis will be the second
highest compared to these
other communities, after
the proposed mid-year 2015
fee increases for St. Francis.

Source of Data: The source of
data for the other cities is from
2015 fee schedules available on
city websites.





 

   

   

  

The Plan includes a multi-year capital improvement
projects plan for the following:

1. Vehicle and Equipment Replacement

2. Public Facilities

3. Fire Truck Replacement

4. Park Improvements

5. Street Improvements

6. Water Utility System

7. Sanitary Sewer Utility System.

8. Storm Water System (new)

9. Liquor Store

One of the purposes of the study and the Plan is to
provide the City with options and recommendation

The CIP and the proposed sources of funding provide
an important input for the Plan for the individual city

use of funds, and assets and liabilities.

Pages 17 through 26 provide information on the City�s
planned capital improvement projects for each of the
areas listed above. Page 17 provides a combined total
for each of the nine project category areas listed above.

 

The projects in the CIP include projects to manage ex-
isting service demands and to reconstruct or replace
existing infrastructure.

     

The source of funding for the planned capital projects
is estimated to come from the following sources:

� Cash on hand (within a fund or through interfund
transfers)

�
of project costs

�
ment portion of project costs

� Loan proceeds from theMinnesota Public Facilities
Authority Clean Water Revolving Fund Program.

� Grant funds

� State funds (including Municipal State Aid Funds
for streets)

  

general obligation debt under the following authority
provided in Minnesota Statutes (M.S.), but not limited
to these authorities:

� Capital Improvement Bonds, M.S. 475.521

� Improvement Bonds, M.S. 429.091

�

� Revenue Bonds, M.S. 444.075





 

   

The Capital Improvement
Plan (CIP) anticipates the City
will issue general obligation
bonds to pay for the majority
of planned improvements be-
tween years 2015 and 2018.

Year 2015 projected spend-
ing, and bond issuance, is

comparative years due to the
anticipated sanitary sewer
treatment plan improvement.

The Financial Management
Plan includes future increases
to utility charges and prop-
erty tax levy to allow for the
City to transition to a pay-
go strategy for future annual
capital improvements.

To the extent the City modi-

provements, there will be a
direct impact on future prop-
erty tax levy and utility rates.

See page 17 for details on the
annual estimated bonds is-
sued to support project costs.
(Note, the amounts shown on
page 17 do not include cost of
issuance.)





 

   

The Capital Improvement
Plan (CIP) anticipates the City
will issue general obligation
bonds to pay for the majority
of planned improvements be-
tween years 2015 and 2018.

Chart 6 shows the annual in-
crease in property tax levy
that is estimated to service
debt that is to be supported
by a tax levy. Other sources of
revenue for debt service are
estimated to be utility reve-
nues and special assessments.

See page 17 for details on the
annual estimated bonds is-
sued to support project costs.
(Note, the amounts shown on
page 17 do not include cost of
issuance.)





 

   





 

   





 

   





 

   





 

   





 

   





 

   





 

   





 

   





 

   





 

   
 

a portion of the improvements included in the capital

plans is provided by category below.

Total property tax levy for debt service is estimated to
increase from approximately $380,000 in 2015 to ap-
proximately $1.12 million by 2022 (see Tables 6, 7, and
8).

   

The Plan anticipates the City will issue equipment

and equipment acquisition:

� 2015 $373,000

� 2016 $334,000

� 2017 $135,000

� 2018 $428,000

The four years of debt issuance will provide the City
with time to phase in an annual property tax levy for

nancial plan anticipates year 2018 will be the last year
of borrowing for vehicle and equipment acquisitions.

In prior years, the City has accounted for capital outlay
for equipment in the General Fund. The study recom-
mends the City levy for this expense directly in a Capi-
tal Vehicle and Equipment Replacement Fund (VERF).

 

The Plan includes a strategy for funding the City�s

nancial Management Plan anticipates the issuance of
capital improvement bonds in 2015 in the following
amount:

� 2015 $513,000

The debt service on the bonds will be paid from a debt
service property tax levy.

  

for approximately $360,000 and another purchase in
2022 for an estimated $500,000. The acquisition will
be paid from cash available in the Fire Truck Replace-

 

The Plan anticipates capital improvements to the park
system. The source of funding will need to come from
the Park Improvement Fund and general tax levy
(transfer from the General Fund). There are limited

suance of bonds (i.e., voter approved referendum or

improvements.

 

planned street improvement projects. The Street Im-
provement Projects Fund is not projected to have suf-

covering the special assessment portion.

Annual future bond issuances are anticipated to cover
both the special assessment portion of project and city
portion. The annual amount of anticipated bonding





 

   for street improvements is as follows:

� 2015 $804,000 (26.6% assessed)

� 2016 $3,100,000 (21.5% assessed)

� 2017 $645,000 (40.0% assessed)

� 2018 $1,987,000 (20.1% assessed)

� 2019 $1,210,000 (40.5% assessed)

Projects Fund anticipates the City will begin to levy in
anticipation of achieving a pay-go strategy over time
for annual street improvements (i.e., mill and over-
lay and reconstruction of approximately one mile per
year).

  

The Plan anticipates revenues from the Water Fund

cash (pay-go) basis. This is based on the assumptions
for future annual revenue from water utility fees and

lated fee schedules included in the Plan anticipate the
issuance of bonds, with limited exception for certain

anticipated bonding for water improvements is as fol-
lows:

� 2016 $1,202,000

� 2017 $665,000

� 2018 $2,050,000

� 2019 $1,460,000

   

The Plan anticipates revenues from the Sanitary Sewer

ects on a cash (pay-go) basis. This is based on the as-
sumptions for future annual revenue from sanitary

the Sanitary Sewer Fund and related fee schedules in-
cluded in the Plan anticipate the issuance of bonds to

ticipated bonding for sanitary sewer improvements is
as follows:

� 2015 $14,985,000 (includes $14,450,000 for
MPFA Loan)

� 2016 $1,764,000

� 2018 $2,050,000

  

The Plan anticipates revenue within the future (new)

projects on a cash (pay-go) basis. This is based on the
assumptions for future annual revenue from collection
of a storm water utility fee from property owners in
the City. The Plan anticipates the City will issue street
improvement bonds (payable from tax levy) in 2016
that will include a portion for storm water projects.
This will allow for the City to begin to phase in fund-
ing (cash) for storm water projects over a number of
years.

 

The Plan anticipates annual capital improvements for
the liquor store of approximately $10,000 per year.
This is needed to meet maintenance of the Store. The





 

   





 

   





 

   





 

   





 

   





 

 

Financial plans have been prepared and are presented
in this section for each city fund, all existing and pro-
posed new funds, are included.

For each fund a narrative is provided that includes
purpose of the fund, any important background in-
formation, explanation of source and use of funds,
including information on transfers, and comments on
any important balance sheet items is provided in the
narrative.

data:

�

�

date of this Plan).

�
City�s adopted budget, with limited adjustments

�
through 2020.

 

The following key assumptions were made for all

plan for the individual fund:

� 2.0% annual increase in current operating expen-
ditures

� 2.0% annual increase in non-tax revenues, except
for utility revenue which separate assumptions
were used

� 0.50% annual earning on investments





 

   

 

Total Governemental Funds Combined plan on page
37 presents combined totals for the following funds:

� General Fund

� Special Revenue Funds

� Capital Projects Funds

� Debt Service Funds



The General Fund comprises nearly 50 percent of total
governmental spending. Other funds include the spe-
cial revenue funds, debt service (not including debt
supported by the Enterprise Funds) and capital proj-
ects funds.

  

The major source of funds for the Total Governmental
Funds Combined is property tax levy and intergovern-
mental revenue (i.e., local government aid andmunici-
pal state aid).

The Enterprise Funds pay revenue to the General
Fund (charge for service) related to overhead expenses
(equivalent to approximately 4% of total revenue for
the General Fund).

The Plan anticipates the issuance of debt between

structure improvements, facility improvements, and
equipment and vehicle acquisitions. The individual

 

 

  

The majority of the use of funds, in most years, is
for current (operating) expenditures. Capital spend-
ing varies from year to year and in some years capi-
tal spending in the Governmental Funds may exceed
current expenditures. Use of funds for debt service is
projected to increase over the next several years, as the

including streets and equipment. The timing of repay-
ment of bonds with escrow funds, also impacts the an-
nual amount reported for debt service expense. The

information on projects, including debt service on an-



The Enterprise Funds transfer revenue into the Gov-
ernmental Funds to pay an allocated portion of debt
service on outstanding bonds. This includes payment
on debt service for the 2012 Lease Revenue Bonds is-

nance facility improvements.

 

Total cash in the Governmental Funds is projected to

million at the end of 2014 to $3.2 million at the end of
2019. The major source of the decline relates to use of
cash to pay for street improvements as a pay-go (tax
levy) strategy for streets is phased in over a number of
years. The Plan anticipate the General Fund will loan
cash to the Street Improvements Fund.

The Governmental Funds report cash held in escrow

the end of 2014. This cash is from bonds issued in 2013





 

to refund the 2007A Bonds. The 2007A Bonds will be
refunded in 2017. The remaining cash held in escrow
is the debt service reserve fund for the 2012 Lease Rev-
enue Bonds.

The Governmental Funds owed the Enterprise Funds
(theWater Fund) approximately $1.4million at the end
of 2013. This represents cash the Water Fund loaned to
the Governmental Funds to cover cash shortfalls. The
cash shortfalls are related to the timing of collection
of outstanding special assessments for capital proj-
ects. The Plan anticipates the City will eliminate the
interfund loans as of year end 2014, by closing out the
accounts to the Water Fund. Any future collection of
revenue, originally anticipated to pay for these proj-
ect costs (as funded from the interfund loans), will be
collected directly to the Water Fund. The preliminary
estimated year end 2014 interfund loan balance is ap-
proximately $850,000 (see Appendix S on page 110).

 

 





 

 

 





 

  

  

 

The General Fund is used to account for the revenues
and expenditures necessary to provide basic govern-
mental services. The principal source of revenues is
property tax. Expenditures are for general govern-
ment, public safety, streets, recreation, and other func-
tions.



Fund source of funds in excess of use of funds. Fund
balance for theGeneral Fund has been stable from year
to year. In 2015, the use of funds is estimated to exceed
the source of funds by $174,000 which is due to a trans-
fer to the Parks Capital Fund 225 (with the exception
of $1,000 for other uses) to pay for anticipated capital

Fund balance for the General Fund has been and is
projected to remain fairly constant at approximately
$2.3 million. Fund balance as percent of expenditures
is projected to remain fairly constant.

  

Property tax provides the major source of revenue
to the General Fund (i.e., 70% of budgeted source of
funds for 2015). The next major source is intergovern-
mental revenues, which includes local government aid
and municipal state aid for street maintenance. Charg-
es for service, including charges to the enterprise for

source of revenue to the General Fund.

  

The General Fund use of funds includes personnel
costs, professional services, and other operating ex-

ning in 2015, all capital outlay will be accounted for
in a new Vehicle, Equipment, and Replacement Fund.
The 2016 current expenditures are reduced by $80,000
due to budgeting storm water maintenance expense in
the new StormWater Fund. Future year current expen-
ditures include an annual $27,000 increase for crack-
sealing to reach a total budget of $260,000 by 2019.



The General Fund transfers cash to the EDA Lease
Revenue Bond Fund 330 to provide annual appropria-
tion to cover the debt service for the EDA Lease Rev-

ments. Final payment on the EDA Bonds is 2/1/2037;

payment. The plan eliminates the transfer of $50,000 to
the Fire Truck Replacement Fund and instead shows a
levy directly into this fund for $50,000.

 

Cash balance is projected to decline in the General
Fund between 2015 and 2019. The decline in cash is due
to planned spending on street improvements that are
projected to be funded by the General Fund through
an interfund loan (�due from/to other funds�). The
Street Improvements Fund 506 will repay the General

a an increase in annual tax levy dedicated to paying
for street improvements (see the Street Improvements
Fund 506 on page 74).





 

  





 

   

   

  

      

   

 

This Fund is used to account for a portion of the gen-
eral obligation bonds issued in 2007 (and refunded



The 2007A Bonds, issued in the total par amount of
$4,225,000, included $1,110,000 for street improve-
ments and $3,115,000 for utility improvements. The
street improvement portion is accounted for in Fund
311 and the utility improvement portion is accounted
for in the Water Fund and Sanitary Sewer Fund.

The City issued $2,730,000 of bonds in 2013, the G.O.
2013A Bonds, to refund the maturities of the 2007A
Bonds callable in 2017. The portion of the 2013 Bonds
accounted for in Fund 311 is $560,000 and $2,170,000 is
accounted for in the utility funds.

  

The Source of Funds for payment of debt service on
the 2007A and 2013A Bonds is collection of special as-
sessments, property tax levy, and transfers in from the
Water Fund and Sanitary Sewer Fund.

  

Use of funds is for payment of principal and interest

the 2013 Bonds accounted for in Fund 311 is 2023.



The Water Fund and Sanitary Sewer Fund transfer in
on annual basis $18,580 and $21,300, respectively. The
transfer in of funds is anticipated over the remaining
life of the bonds.

  

A portion of the proceeds from the 2013 Bond issuance
were deposited into an escrow fund, accounted for in

2017 on the 2007 Bonds that were called.

At the end of 2015, approximately $120,000 of special
assessments is estimated to be outstanding and pay-
able in future years.





 

   

  

 





 

   

  

 

      

 

 

The Debt Service Fund for G.O. 2015A Bonds, Fund
312, is included as a proposed �new� Fund to account
for the governmental funds portion of the anticipated

station, and street improvements.



The 2015A Bond issuance is estimated to include pro-
ceeds for the following general government purposes
(amounts include estimates for both project costs and

� Equipment $373,000

� Facilities $513,000

� Streets $804,000

utility improvements, which are accounted for sepa-
rately within the Enterprise Funds.

  

The source of funds to pay debt service (principal and
interest) on the 2015A Bonds (for the Equipment, Facil-
ities, and Streets portions) will come from collection of
special assessments and property tax levy. The annual
special assessment revenue to be collected over the life
of the bonds is estimated at approximately $20,000 and
the annual average tax levy at approximately $120,000.

  

Use of funds is for payment of principal and interest

the 2015A Bonds accounted for in Fund 312 is 2030.



There are no transfers that are anticipated.

  

The only anticipated balance sheet item is a cash bal-
ance that will accumulate due to the required 5% over
levy that is required (to cover potential delinquent tax
collection).





 

   

  

 





 

   

  

 

      

 

 

The Debt Service Fund for G.O. 2016A Bonds, Fund
313, is included as a proposed �new� Fund to account
for the governmental funds portion of the anticipated

ment acquisitions, and street improvements.



The 2016A Bond issuance is estimated to include pro-
ceeds for the following general government purposes
(amounts include estimates for both project costs and

� Equipment $334,000

� Streets $3,100,000

utility improvements, which are accounted for sepa-
rately within the Enterprise Funds.

  

The source of funds to pay debt service (principal and
interest) on the 2016A Bonds (for the Equipment, and
Streets portions) will come from collection of special
assessments and property tax levy. The annual special
assessment revenue to be collected over the life of the
bonds is estimated at approximately $64,000 and the
annual average tax levy at approximately $232,000.

  

Use of funds is for payment of principal and interest

the 2016A Bonds accounted for in Fund 313 is 2031.



There are no transfers that are anticipated.

  

The only anticipated balance sheet item is a cash bal-
ance that will accumulate due to the required 5% over
levy that is required (to cover potential delinquent tax
collection).





 

   

  

 





 

      

 

 

The Debt Service Fund for G.O. 2017A Bonds, Fund
314, is included as a proposed �new� Fund to account
for the governmental funds portion of the anticipated

ment acquisitions, and street improvements.



The 2017A Bond issuance is estimated to include pro-
ceeds for the following general government purposes
(amounts include estimates for both project costs and

� Equipment $135,000

� Streets $645,000

utility improvements, which are accounted for sepa-
rately within the Enterprise Funds.

  

The source of funds to pay debt service (principal and
interest) on the 2017A Bonds (for the Equipment, and
Streets portions) will come from collection of special
assessments and property tax levy. The annual special
assessment revenue to be collected over the life of the
bonds is estimated at approximately $25,000 and the
annual average tax levy at approximately $45,000.

  

Use of funds is for payment of principal and interest

   

  

 

the 2017A Bonds accounted for in Fund 314 is 2032.



There are no transfers that are anticipated.

  

The only anticipated balance sheet item is a cash bal-
ance that will accumulate due to the required 5% over
levy that is required (to cover potential delinquent tax
collection).





 

   

  

 





 

   

  

 

      

 

 

The Debt Service Fund for G.O. 2018A Bonds, Fund
315, is included as a proposed �new� Fund to account
for the governmental funds portion of the anticipated

ment acquisitions. This Fund is also used to account for
the 2019A Bonds, which are not estimated to be payable un-
til 2020.



The 2018A Bond issuance is estimated to include pro-
ceeds for the following general government purposes
(amounts include estimates for both project costs and

� Equipment $428,000

� Streets $1,987,000

utility improvements, which are accounted for sepa-
rately within the Enterprise Funds.

  

The source of funds to pay debt service (principal and
interest) on the 2018A Bonds (for the Equipment por-
tion) will come from collection of property tax levy.
The annual special assessment revenue to be collected
over the life of the bonds is estimated at approximately
$38,000 and the annual average tax levy at approxi-
mately $181,000.

  

Use of funds is for payment of principal and interest

the 2018A Bonds accounted for in Fund 315 is 2028.



There are no transfers that are anticipated.

  

The only anticipated balance sheet item is a cash bal-
ance that will accumulate due to the required 5% over
levy that is required (to cover potential delinquent tax
collection).





 

   

  

 





 

   

  

  

      

  

 

The Debt Service Fund for EDA Lease Revenue Bonds,
Fund 330, is used to account for the bonds issued by
the Economic Development Authority (EDA) in 2010



The security and source of funds for repayment of
the EDA Lease Revenue Bonds is an annual payment
from the City to the EDA. The annual appropriation
of funds is paid from the General Fund and the Water
Fund, and Sanitary Sewer Fund. The Bonds are not se-
cured by a general obligation pledge and are subject to
the annual appropriation of funds by the City.

  

The only source of funds is the annual transfer in of
cash from the General Fund and the utility funds.

  

Use of funds is for payment of principal and interest

the Bonds is 2037.



The General Fund will transfer in $360,000 in year
2015, $365,000 in year 2016, and then $380,000 per year

The Water Fund and Sanitary Sewer Fund both trans-
fer in $82,500 per year and are scheduled to do so until

  

When the Bonds were issued in 2010, there was a de-
posit of bond proceeds funds of $551,795 into a debt
service reserve fund (DSRF). The DSRF is available to
cover a shortfall in funds available to make debt ser-
vice payments. A draw on the DSRF is not anticipated.

the Bonds (in year 2037) will be drawn upon to cover

over the life of the Bonds is recorded as revenue to
Fund 330.





 

   

  

  





 

  

 



  

 

to account for the capital improvements completed in
2013.



The capital improvement projects were to paid for

At the end of year 2013, the City reported special as-
sessments receivable in the amount of $615,820. There
were was approximately $137,000 of special assess-
ments collected in 2014. The City is anticipating collec-
tions between years 2015 and 2018.

  

The only source of funds to pay for the improvements
is the special assessments. The City has needed to au-

the improvements until such time the special assess-
ments are collected. The source of the interfund loan
(due to other funds) is the Water Fund.

2018. If revenue is not received as projected then there
will not be cash available to repay the Water Fund as

  

Capital improvements were completed in 2013. The
City does not anticipate recording any additional ex-

penses to Fund 420.



The transfer in of $16,286 in year 2011 relates to MSA
constructions funds previously accounted for in Fund

unrelated.

  

Fund 420 is estimated to owe the Water Fund approxi-

ure). The interfund loan (due to other fund) will be re-
duced annually by the amount of special assessments
collected.





 

  

 







 

  

 

 

     



 

The Charitable Gambling Fund was established for
regulatory compliance purposes to account for pro-
ceeds.



Gambling fund proceeds may generally be used only
for public safety training and equipment.

  

The source of funds comes from gambling proceeds.

  

The only use of funds is for training and equipment;
use of funds for other purposes is not allowable under
state law.

truck replacement.



There are no transfer of funds.

  

The only balance sheet item is the cash available with-
in the Fund.





 

  

 

 





 

   

 



     



 

This Park Improvement Fund 225 is used to account
for capital improvements within city parks.



The City prepares an annual Capital Improvement
Plan, that includes plans park improvements. On Page
21 details can be found on the annual planned im-
provements.

  

is limited. It includes revenue from park dedication
fees charged at time of development, based upon city
policy, and transfers in from the General Fund and the
Capital Projects Improvements Fund 402.

on the next page, includes an anticipation of collection
of annual property tax levy for park improvements,
beginning in year 2018. Without the phase in of an
annual tax levy, the City will need to either decide to
reduce the annual planned capital improvements or
identify other sources of funds.

  

The use of funds is to pay for planned capital improve-
ments within the parks.



Transfer in of funds is anticipated in years 2015 from
the General Fund and in year 2016 from the Capital
Projects Fund.

  

The Park Improvement Fund is anticipated to main-
tain a positive cash balance. Timing of future capital
projects will be important and managed within avail-
able cash.





 

   

 







 

  

 

 



    

  

 

The Capital Project Improvements Fund was estab-
lished to account for the construction costs for the new
public works/police facility constructed in 2012.



The Economic Development Authority (EDA) issued

the construction of the facility. The City is making
lease payments (annual appropriation) to the EDA.
The source of funds for the payment comes from the
General Fund, Water Fund, and Sanitary Sewer Fund
to cover debt service payments on the bonds.

  

The source of funds for the project was bond proceeds,
interest income, and transfer in of other city funds.

  

The use of funds was for the construction of the facility
and related costs.



There was a transfer in of cash from the General Fund
in 2011, in the amount of $300,000, to pay a portion of
the project costs. Close out of the Fund is anticipated
in 2016 with any remaining balance being transferred
to the Parks Capital Improvement Fund 225.

  

There are no balance sheet items. It is anticipated this
fund will be closed at end of year 2016.





 

  

 

 







 

 

  

 

 

     

  

 

The Vehicle and Equipment, Fund 402A, is shown as a
proposed �New� Fund to account for acquisition ve-
hicles and equipment (replacement).



The establishment of a separate Fund to account for
vehicle and equipment acquisition will allow for the
City to maintain a dedicated source of funds, includ-
ing fund balance, to pay for annual capital outlay oth-
erwise accounted for in the General Fund and other
city funds.

  

for the next four years. The City will be able to fund
annual capital outlay on a pay-go basis beginning in
2019 if the proposed plan to incrementally increase the
property tax levy for this purpose is adopted.

  

The use of funds is for vehicle and equipment acqui-
sition (replacement) as included in the City�s annual
CIP. See page 18 for details on planned vehicles and
equipment purchases.



The Water Fund and Sanitary Sewer Fund will trans-
fer in funds to pay a portion of the cost of equipment
purchased within this Fund for which the utility funds

  

time. The cash is needed to allow the City to transi-
tion to a pay-go strategy for funding annual outlay for
capital for vehicles and equipment to be accounted for
in the fund.





 

  

 

 





 

  

  



      

 

The Facilities Fund 402B is shown as a proposed
�New� Fund to account for facility improvements.



staion in 2015, including related concrete improve-
ments, and adjacent street paving and curbing.

  

The source of funds to pay for the improvements is
planned to come from the issuance of general obliga-
tion capital improvement bonds (�CIP Bonds�). Before
the City can issue CIP Bonds to fund the public facility
improvements, notice and public hearing is required.
There is also a 30-day reverse referendum period.

  

The use of funds will be for construction of the im-
provements.



There are not transfers anticipated.

  

There are no balance sheet items.





 

  

  







 

   

 

 

     

 

 

The Fire Truck Replacement Fund is used to account
for funds the City collects for planned replacement of



The General Fund property tax levy has historically

from the General Fund to the Fire Truck Replacement
Fund.

certify a levy for collection in the Fire Truck Replace-
ment Fund to eliminate the need for transfer of cash.

  

The source of funds is tax levy (transfer in from the
General Fund in prior years) and investment income.

  

trucks based on the City�s replacement schedule.



Prior years include transfer in of funds from the Gen-
eral Fund. This is proposed to be eliminated in future
years.

  

The fund maintains a positive cash balance for truck
replacement.





 

   

 

 





 

   

 

 

    

  

 

The Aztec Fund was established to account for street
improvements to be funded from special assessments



The City advanced funds to pay for the improvements.
The advance of City funds will be repaid as special as-
sessments are collected..

  

The source of funds is collection of special assessments.

  

The use of funds is to pay for street improvements, as-



There are not transfers.

  

The special assessments are deferred and will be pay-

is anticipated in 2015.





 

   

 

 





 

   

  

 



      

  

 

The River�s Edge Trunk Utility Improvements Fund
was established to account for utility improvements



The Fund has needed to borrow cash from the Water
Fund to cover a negative cash balance resulting from
improvements being completed in advance of collec-
tion of revenues from future development of property.

in 2014. The interfund loan will be eliminated and fu-
ture revenue, when collected in the future, will be re-
corded directly to the Water Fund.

  

The source of funds was anticipated to be collection
of future special assessments. The special assessments

an agreement with a developer.

  

The use of funds occurred prior to year 2011 and was
for trunk utility improvements for water.



There are no transfers.

  

The prior years due to other funds is cash owed to the
Water Fund.





 

   

  

 







 

  

 

 

    



 

The Watermain Looping Fund was established to ac-
count for utility improvements that are to be paid by



The Fund has needed to borrow cash from the Water
Fund to cover a negative cash balance resulting from
improvements being completed in advance of collec-
tion of revenues from future development of property.

in 2014. The interfund loan will be eliminated and fu-
ture revenue, when collected in the future, will be re-
corded directly to the Water Fund.

  

The source of funds was anticipated to be collection
of future special assessments. The special assessments

an agreement with a developer.

  

The use of funds occurred prior to year 2011 and was
for water utility improvements.



There are no transfers.

  

The due to other funds is cash owed to theWater Fund.





 

  

 

 





 

  

 

  

 



     

    

 

The Creekview Estate Street and Utility Improvement
Fund was established to account for utility improve-



The Fund has needed to borrow cash from the Water
Fund to cover a negative cash balance resulting from
improvements being completed in advance of collec-
tion of special assessments.

  

The source of funds is collection of special assessments.

  

The use of funds occurred prior to year 2011 and was
for street and utility improvements.



There are no transfers.

  

The due to other funds is cash owed to theWater Fund.





 

  

 

  

 







 

   

  

      

 

The Street Projects, Fund 506, is to be established to
account for street improvement projects.



Street improvement projects are planned to be funded
through the issuance of general obligation improve-
ment bonds, with at least 20% of the project costs as-

cent of a street improvement cost that will be assessed

ban� street. The assessment for a �rural� street is 20%
and for a �urban� street 40%. This may vary depend-

  

The source of funds is bond proceeds or state aid. Spe-
cial assessment revenue is not recorded to this Fund.
Special assessment revenue is deposited into the debt
service funds to provide revenue for debt service on

  

The use of funds is for payment of street improvement
project costs.



There are no transfers anticipated.

  

There are no balance sheet items.





 

   

  





 

  

  

 

      



 

The Ivywood and 230th Fund was established to ac-
count for street and utility improvements that are to be



The Fund has needed to borrow cash from the Water
Fund to cover a negative cash balance resulting from
improvements being completed in advance of collec-
tion of special assessments.

  

The source of funds is collection of special assessments.

  

The use of funds occurred prior to year 2011 and was
for street and utility improvements.



There are no transfers.

  

The due to other funds is cash owed to theWater Fund.





 

  

  

 





 

  

  

 

     

 

 

The Police Forfeiture Fund is used to account for po-
lice forfeiture, including cash and sale of proceeds.



Revenues and expenditures may vary from year to
year depending on the receipt of funds and cash bal-
ance available.

  

The source of funds comes from the receipt of cash for-
feiture or the sale of assets. Investment income is also
recorded.

  

The use of funds is for public safety purposes.



There is not transfer of funds.

  

The Fund maintains a cash balance.





 

  

  

 





 

  

   

 

 

      

   

 

The Turtle Ridge Tax Increment Financing Fund 250
was established to account for �TIF 1� established as



The City reports annually to the Minnesota State Au-
ditor on the revenue and expenses of the Fund. TIF 1
has an outstanding obligation for a TIF Note to Turtle
Ridge Townhomes. The original par amount of the
Note was $175,000, with a reported balance of $26,601
to the State Auditor at end of 2013. It is anticipated

date of 12/31/2016.

  

The source of funds comes from the collection of tax
increment from within the TIF district and from in-
vestment income.

  

The use of fund is for payment of principal and inter-
est on the TIF Note and administrative expenses that
the City may be incur.



There are not transfers anticipated.

  

The cash balance within the Fund will need to be re-
turned as excess tax increment to the County for redis-

will receive a distribution back from the County based
on its relative share of the local property tax rates for
the given year.





 

  

   

 

 





 

   

 

The Enterprise Funds are accounted for separately
from the Governmental Funds. The Enterprise Funds
include:

� Water Fund

� Sanitary Sewer Fund

� Storm Water Fund (the City has not established this
Fund, it is included for planning purposes)

� Liquor Store Fund



The Enterprise Funds .

  

The source of funds comes from the charges for ser-
vices or the sale of goods. Other sources of revenue
include investment income, intergovernmental (i.e.,
grants), bond proceeds, and other miscellaneous rev-
enues.

  

The use of funds is for operation of the enterprise, cap-
ital, and debt service.



The Enterprise Funds transfer funds to the Govern-
mental Funds to pay for support received from the
Governmental Funds (i.e., General Fund) and to pay
for allocated costs of equipment and other items.

  



  

from the Governmental Funds. The Enterprise Funds
report capital assets and accumulated depreciation, for

report bonds payable as a liability. Principal payment
on bonds reduces the liability. Interest payments on
Bonds is recorded as an expense (or use of funds).





 

  







 

 

 

  

 

The Water Fund is used to account for the operating
and capital improvement costs of the water utility sys-
tem.



Fund has provided cash to other city funds to cover

ment collections. In the City�s most recent audited

ported cash owed to the Water Fund in the amount

included in the Plan, projects that the �Rum River�s

Street and Utility Improvement Fund 505� will fully

years. The Plan anticipates the City will close other
funds that owe cash to the Water Fund (see Appen-
dix T on page 111 for details) and will instead plan
to receipt any future collection of special assessment
revenue directly to the Water Fund.

The Financial Plan anticipates the Citywill issue bonds

system. Total bonding is anticipated in the amount of
$5.4million between years 2016 and 2018. To the extent
interfund loans payable to the Water Fund are repaid
sooner than projected, this will reduce the amount of
bonding that otherwise may be required.

  

The major source of funds for the Water Fund is the
charges paid by users of the system. Customers are
charged a monthly base fee and a charge per volume

of water used. The City collects approximately $1.0
million per year in combined charges for services. The
City will need to increase its fees in order to pay for
the cost of planned improvements and to cover cost
of operations for the system. The Financial Plan an-
ticipates a 45% increase in the base and (tiered) usage
fees beginning mid-year 2015 and 4% per year in fu-
ture years. It is estimated that after the 2015 increase,
a (residential) water customer in St. Francis will pay
less in total water fees than a similar property in North
Branch and East Bethel (see Chart 3 on page 13).

Other source of funds include investment income,
contributions and donations, and other miscellaneous
revenue collected.

The Financial Plan anticipates the City will adopt a
water trunk line availability charge that will be pay-

will provide a new source of revenue to help pay for
infrastructure build out and capital maintenance that
is not paid directly by new development.

  

The use of funds is to pay for the operation and main-
tenance of the water utility system. Capital improve-
ments are recorded as an asset to the Water Fund and
depreciated. Operating expense includes an increase
in cost for a new operations FTE beginning in 2016.
The Water Fund will pay 50% of the cost.



Transfers are for debt service. SeeAppendix R on page
109.

 

The projected cash balance is relatively stable over the
planning period.





 

 

 





 

 

  



     

 

The Sanitary Sewer Fund is used to account for the op-
erating and capital improvement costs of the sanitary
sewer utility system.



sewer utility system. Total bonding is anticipated in
the amount of $18.7 million between years 2016 and
2018, this includes a loan from the Minnesota Public
Facilities Authority in the amount of $14.45 million.
The City is planning for improvements to the Waste-
water Treatment Plant beginning in 2015 at an estimat-
ed total cost of $16.95 million.

  

Themajor source of funds for the Sanitary Sewer Fund
is the charges paid by users of the system. Custom-
ers are charged a monthly base fee and a charge per
volume of water used. The City collects approximately
$0.9 million per year in combined charges for services.
The City will need to increase its fees in order to pay
for the cost of planned improvements and to cover
cost of operations for the system. The Financial Plan
anticipates a 85% increase in the base and (tiered) us-
age fees beginning mid-year 2015 and 4% per year in
future years. It is estimated that after the 2015 increase,
a (residential) sanitary sewer customer in St. Francis
will pay less in total sanitary sewer fees than a similar
property in Wyoming but more than other surround-
ing comparative cities (see Chart 4 on Page 13 for com-

parisons to other cities).

Other source of funds include investment income,
contributions and donations, and other miscellaneous
revenue collected.

The Financial Plan anticipates the City will adopt a
sanitary sewer trunk line availability charge that will

This will provide a new source of revenue to help pay
for infrastructure build out and capital maintenance

nancial plan anticipates 10 new customers will be add-
ed each year (see Table 4, on Page 12).

  

The use of funds is for the operation and maintenance
of the system, capital improvements, and debt service



The Fund transfers revenue to the General Fund to pay
for overhead support. There is annual transfer to pay
the Sanitary Sewer Fund�s share of debt service on the

Appendix R on Page 109 for detail on transfers.

 

Cash balance is projected to decline due to the use of
cash to pay for certain improvements on a cash basis
instead of debt issuance. The escrow cash balance is

nance a portion of the 2007A Bonds.





 

 

  







 

  

   

    



 

The StormWater Fund has not yet been established by
the City. It is included in the Financial Management
Plan in anticipation of the City adopting. The Fund
will be used to account for the operations and capital
improvements of the storm water utility system oper-
ated and maintained by the City.



The Financial Management Plan anticipates the City
will adopt a new utility enterprise for storm water
management. The City has been accounting for these
costs within the General Fund but without a dedicated
revenue source, other than the annual property tax
levy. The establishment of a new enterprise fund will
allow for the establishment and collection of utility
fee to support the operations and maintenance of the
stormwater utility system.As described on page 8, the
City could consider the implementation of a franchise
fee in lieu of or in coordination of the establishment of
the StormWater Fund.

  

The source of funds for the Storm Water Fund are
anticipated to come from the collection of a monthly
storm water management utility fee charged to each
property owner (on a per parcel basis) within the City.

  

The use of funds will be for the operation and capital
improvements for the system. The current expendi-
tures include $97,000 beginning in 2015 for the Storm-

water Program for Municipal Separate Storm Sewer
Systems (MS4). Beginning in 2015, the current expen-
ditures also include $80,000 of expenses for street
sweeping and other storm water management activi-
ties previously accounted for in the General Fund.



There are no anticipated transfers in or transfers out of
funds at this time.

  

The estimate of the initial charge per parcel unit is
projected to generate revenue in excess of preliminary
expenditures. The cash balance that is projected will
provide funding to pay for capital improvements.





 

  

   





 

  

  

     

 

The Liquor Store Fund is used to account for the op-
erations and capital improvements for the municipal
liquor store fund operated by the City.



The Liquor Store Fund has a history of positive annual
change in net assets, this is after transfer of funds to
the General Fund in the annual amount of $60,000.

  

$543,000 annually between 2011 and 2014 (unaudited).
Other source of funds is interest income on the cash
balance for the fund and other miscellaneous annual
revenues.

  

Use of funds is for the acquisition of inventory (goods)
and the operating expense for the store. Annual cur-
rent expenditures average about $343,000 per year.



The Liquor Store Fund transfers $60,000 of revenue to

  

The Liquor Store Fund carries a positive cash balance

issuance plans. Capital is anticipated to paid for with
cash and is estimated to be $10,000 per year in capital
acquisition, with the exception of year 2015 which in-
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Total year-end cash for the
General Fund is projected to
remain fairly stable over the

The cash balances for the
Water Fund and the Sanitary
Sewer Fund are projected to
experience a managed re-
duction as the City phases in
changes (increases) to the fees
and charges paid by users of
the systems.

Other City Funds, which in-
cludes the capital projects
funds, is projected to have an
increase in cash balances. The
increase is projected to come
from a planned phase in of
pay-go strategy (versus debt

spending. A pay-go strategy
will require a greater amount
of cash balance to manage
year to year spending.
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